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	Minutes
	Date AUGUST 01, 2023
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Regular

	Secretary
	Kelly Lane, Secretary


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:05 pm.


	ATTENDANCE


	Andrew Beasley, Jerry Bernardo, Emily Brown, Harry Chadwick, Darren Chevalier, Justin Day, Paul Douglass, Ian Dunn, Jeff Fogal, Pat Forbes, Terry Gray, Kelly Lane, Linda Lauzon, John Mellor, David Penner, Wayne Scarrow, Lesley Smith-Taylor, Kevin Taylor, Barb Walsh, Paul Walsh
Regrets: Jacquie Beasley, Chuck Ewart, Cris LaPointe, Don McGugan, Kyle Mellor, Ted Pendle, Tim Turner
Guests:  Jake Bourrie, Vice-President, Business Operations, Sarnia Sting Organization

             Val Gotelaer, Manager, Group Sales and Experience, Sarnia Sting Organization


	ACCEPTANCE OF MINUTES


	MOTION #230801-001

“That the Minutes from July 19, 2023 be accepted as presented.” (Mellor/Scarrow)
Carried



	TREASURER’S REPORT

	No report



	BILLS TO BE PAID 
	Recipient

Expense

Amount

 No Bills
$



	PREVIOUS MEETING FOLLOW-UP

	LIVE BARN WAIVER:

· Players have been taken care of regarding waiver and On ice Officials will be doing their waiver during New Officials Clinics and during re-certification.




	REGISTRATION DIRECTOR

	REGISTRATION:
· Registration closed July 31.
· The Registration link is still live and players who register late go to a wait list.

· Registrar removes players off wait lists where there is availability.

· Late fee is now in effect.

· 1017 players have registered before any late registrations.

· 110 players registered for try outs.

· Ice Scheduler will reach out to AAA U18 coach to see when he is planning on doing his tryouts so that we know when we can schedule our tryout for that age group.

DIVISION F-Foundations

               L - League

REGISTRANTS

U6 F

98  with 1 wait listed
U7 F

28  with 7 wait listed
U8 F

24  with 2 wait listed
U9 F

8
U6 L

24
U7 L

54
U8 L

65
U9 L

80  with 1 wait listed
U11

153
U13

170 with 1 wait listed
U15

169 with 1 wait listed
U16

63   with 1 wait listed
U18

67   with 5 wait listed
U21

14
ROSTERS:
U11B, U12A, U13A. U14A, U14B have submitted rosters by the deadline.
U13A and U14 A have approved rosters.



	ICE DIRECTOR’S REPORT

	· Development and prep phase need to be entered for B teams.
· Ice Scheduler is missing U10 A tournament dates.  U18A will need to provide tournament dates prior to scheduling games.

· Trying to set up a meeting with the City regarding ice time off sets at PASA and Clearwater.

· Room is booked for referee new official clinic.

REC ICE REQUIREMENTS:

· U6/7 – 6 teams of 18 players – 3 split practices

· U8/9 – 8 teams

· U11 – 6 teams of 16

· U13 – 8 teams of 16

· U15 – 8 teams

· U18 – 6 teams


	CLINIC DIRECTOR
	· Online C1 C2 coaching clinics should be available next week.  No in person and no on ice required.
· Check Alliance banner at top of our website to access link to information and registration.



	REC EQUIPMENT DIRECTOR
	· Currently have 4 teams of goalie equipment, but we are short U6/7 goalie equipment as we didn’t anticipate the growth in that program.
MOTION #230801-002
“That we purchase 4 goalie kits for U6/7 as cost effectively as possible.” (Brown/Lauzon)
Carried




	SELECT DIRECTOR
	· A written motion was provided by Don McGugan and read out by Kevin Taylor in Don’s absence.

· Rationale for the motion is it allows creation of the Selection Committee for coach interviews/selection.

· Any cost is covered by the Select Team so there will be no additional costs to Sarnia Hockey.

· Ice cost will be the responsibility of the Select Team but must be booked through the SHA Ice Scheduler.

· Goal is to develop players to potentially try out for representative hockey teams the following season.

· Budget will still have to be completed and submitted by teams.

MOTION #230801-003
“That SHA generate U11, U13, U15 and U18 Select Hockey teams for the 2023/24 season.” (McGugan/Forbes)
Carried

· 4 teams total

· Tryouts will be in September if coaches are in place.

· Now that this motion has passed, Coach selection will begin.

MOTION #230801-004
“That Don McGugan will be the Convener of the Select Program and will remain a Director at Large.” (Douglass/Taylor)
Carried


	WEB DIRECTOR
	· Discussion regarding Draft Petition for Change.org in Support of an additional ice pad(s) for Sarnia.
· Some minor changes were made to the draft and web director will make these changes and proceed with posting it.


	CORRESPONDENCE

	· SHA Chair received an email from the Sting Assist Program regarding the status of our application for funding.

· SHA was approved to receive $10,000. 

· We have to provide accounting for how this money is utilized and historically we have used this money towards ice costs.

· SHA Chair will attend the cheque presentation ceremony on August 9.


	NEW BUSINESS
	SARNIA STING PRESENTATION:

· Jake Bourrie VP Business Operations and Val Gotelaer, Manager of Group Sales and Experience attended our meeting.

· Jake Bourrie talked about the Sting’s vision and ideas on how the Junior Sting program fits into their values of Community, Leadership, One Brand, Experience and Funding.
· Sting’s Motto is “Strength in Numbers”.

· The Sting see themselves as leaders in the community for youth.

· One brand – all wearing the same jerseys – best possible pricing on jerseys that provided a cost savings to Sarnia Hockey.

· Youth can experience the OHL games.

· Funding – Sting Assists program is a separate organization from the hockey program.  They continue to provide funding to make hockey affordable.

· Flex Pack program is a part of our program.
· SHA Chair gave an overview of our numbers of rep teams and registration.

· Our biggest barrier is cost of registration, and we continue to work towards reducing costs.  We would welcome any funding assistance from the Sting Assist Program.

· Meeting to be set up next week with the Sting Organization about Flex Pack program and ticketing options.

SCREENING CHECKS FOR BOARD MEMBERS:

· 2 outstanding CODF’s and 2 police checks (VSC’s).
NEXT MEETING:  
· Next meeting is Wednesday, August 16, 2023, at 7:00 pm at Clearwater Arena.



	adjournment


	MOTION #230801-005
“That the meeting be adjourned.” (Bernardo/Scarrow)
Carried


Paul Walsh                





Kelly Lane
Chair                      


             


Secretary
